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Madeira Middle School 
Bullying Prevention Program 
 
Bullying usually happens in unstructured spaces such as lockers, restrooms, hallways, and the 
cafeteria and at unstructured times such as class changes and lunch.  Students who engage in bully 
behavior purposely perform this behavior away from adults.  The Madeira Middle School bullying 
prevention plan is designed to inform students how to solve conflicts, give students avenues to seek 
help/assistance with problems, and help students change their behavior to impact the school culture 
in a positive way.   

• Class meetings are held at the beginning of the year to re-enforce to students how they 
should treat one another.  A key message to students is to understand “conflict is a part of 
being human” and we will all experience conflicts at some point(s) in our lives.  We also 
know that some bully situations begin with isolated conflicts and through repetition grow 
into problems that need to be addressed. How each person handles his or her conflicts makes 
a difference in creating and maintaining a positive school culture and eliminating an 
environment in which bully behavior grows.  Students are instructed to bring their conflicts 
to an adult at school and seek help/guidance to resolve or solve the conflict in a manner that 
maintains the dignity and value of each person involved.  A second key part of this message 
is students cannot control other people, but each student can control him or herself and the 
response they give to someone else.  So, when students believe they have been bullied, it is 
their choice and we hope their response, to report the incident rather than reacting in a way 
to escalate the problem.    

• Additional class meetings are held during the year to re-enforce the idea that we want to 
practice “respect” at MMS: 

o Respect for yourself. 

o Respect for others. 

o Respect for the environment. 

Practicing respect is another way of recognizing we are in control of our behavior and 
although we cannot control others and what they may say or do, we can control our reaction 
to others, seek assistance from an adult, and co-exist in a respectful manner at the middle 
school. 
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• Another key message students hear throughout the year is being an “upstander” and not 
“bystander.”  In some social situations, people (adults can do this too) see a person being 
picked on and/or bullied and they do nothing but stand and watch.  Bystanders give the bully 
power and we want our students to stand up for someone else and say, “Hey, this isn’t right, 
cut it out,” or “We don’t do this at our school.”  Being an upstander means standing up for 
respect, for integrity, and character traits that build each other up.  Students are coached to 
walk away if they feel they should not get involved, but standing and watching – being a 
bystander – is not the right thing to do.   

• If students feel they cannot confide in a counselor, administrator, or teacher, they can call 
the Safe School Line at 1-866-547-8362 or 1-866-listen2me.  This line is monitored by the 
superintendent’s office and requires each call to be investigated and a response provided. 

• Counselors and administrators support intervention as the first step to resolving or solving a 
conflict.  If intervention is not successful, administration will employ a “bully flow chart,” 
developed by the district, to determine if the conflict is an incident of bullying.  If 
consequences are administered, counseling by administration and the guidance department 
still becomes a way to coach students on how to avoid future incidents, which may avoid 
additional conflicts and consequences. 

• Madeira Middle School is in the third year of the LIGHT school culture initiative.  This was 
a school climate theme students created under the leadership of our student council advisor 
and our school counselor in the 2015-2016 school year.  During that fall, we took the student 
council to a retreat at Camp Kern to help empower them about being a more active group in 
owning our school culture.  Out of this was born the LIGHT initiative which stands for:  

o Leadership – We want students to lead each other in a positive way and recognize 
their own responsibility in leading others. 

o Integrity – Students define this as doing the right thing even when nobody is 
watching.  We also talk with them about doing the right thing because it is the right 
thing to do. 

o Generosity – We want students to have a generous spirit about them and be giving to 
others of their time and talents.  Being helpful in the classroom is another positive 
example of generosity. 

o Honesty – Telling the truth is important – even if there may be a consequence 
because you have done something wrong.  We tell students being honest helps solve 
problems and dishonesty creates new problems. 

o Teamwork – Our school culture is healthier when we recognize the talents and gifts 
of others and know “teamwork” makes us all better. 

We have begun to hold LIGHT pep rallies to recognize students for shining their LIGHT at 
MMS and staff have written LIGHT cards and sent them home for students to be 
recognized.  We continue to look for ways to empower our student leaders, understanding  
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the school climate is stronger with students leading students.  The specific parts of this 
theme are as follows: 

• 3 LIGHT assemblies or Pep Rallies to allow an opportunity for our student leaders 
(8th graders) to talk with the other students about how we can emulate these qualities. 

• Teachers send home LIGHT cards for students who demonstrated one of the 5 
LIGHT character traits in class or in the hallway.  We celebrate those with quarterly 
donut breakfasts in the cafeteria for any student who received a LIGHT card. 

• We sell LIGHT T-shirts with the LIGHT theme for that year on them to show 
support for the theme.  Students wear these on spirit days and at LIGHT assemblies.  
We also tie-dye the shirts into “House” colors and mix up the students by grade level 
on House days to work through activities that ask the students to look more deeply at 
the 5 LIGHT character traits. 

• Conversations students have with the principal, assistant principal, school counselor, 
or a teacher became LIGHT conversations.  Students are asked what the letters in 
LIGHT stand for and then which letter or letters are at risk in their behavior.  The 
goal of the conversation(s) is to change behavior.  

• Student council retreat to Camp Kern has been held in September of 2017 and 2018 
to re-commit ourselves to the LIGHT theme and discuss ways to move it forward. 

o Empowering student leadership remains a key part of what we do and helping 
students continue to see they are in control of their own behavior a key 
message to send home. 

 

 

 

 

 

 

 

 

 

 

 


